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Entering our quiet season
after a very busy summer

Plenty to do this winter
• Annual meeting

• Ongoing work in programs,
collections, local history

• Fundraising and outreach

─ Annual report

─ Volunteer “want ads”

President’s Remarks
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Minutes (approved online)

Membership report

Lions Club upgraded to Gold Level

Secretary’s Report

Primary Family Sponsors Total

Current members 68 14 5 87

Members pending renewal 10 2 21

Total 87 16 5 108

Lapsed 6 - 6



Financial Report

Operating income & expenses are only $7 apart YTD
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Find details in Treasurer’s Report  
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Recent Events

Sat, 11/18 Presentation on the Penobscots

Fri, 12/2 FHS Table at Merry Mix & Mingle

Upcoming Events

Wed, 1/17 Annual Meeting (in-person + Zoom)
or Falmouth Town Hall

Tue, 1/23

Programs Committee
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Ongoing Activities

Updated Falmouth tours
• Bus & self  guided

Support to Falmouth Schools

Programs Committee
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Museum and Barn are
now closed for winter

Museum Operations & Exhibits Committee
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Collections Committee

Ongoing Activities

Catalog refinement

Maine Memory Network



Responses to Queries
Conducted research; received/responded

Quiet month following a very busy summer
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Local History

November In Process

Collections 1

Family History 2 2

Property History 2

Local History 2

Total 3
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 17 / 0

Research – Family References ✓ 25 / 0

Research – Historical Maps ✓ 19 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Winter Newsletter
• Annual meeting

• Featured artifact: Edward Steele Dow violin

• Museum closed for winter 

• FHS joins MMN

Will send email blast once annual
meeting date is nailed down hard

• Museum closed for winter

• Autumn newsletter

• Mark your calendars for annual meeting

Facebook posts (same as email but spread out)

Communications Committee
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Merchandise sales brought in $940 during 2023
• Margin was $220

Just sold seven copies of Cookbook volume I
• Will make a limited run to bring inventory back in line

• Will also run additional copies for holiday sales

Merchandise Committee



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings

& Grounds

• Technology 

• Development

New Business

Winter is here…

Remaining preparations?

Museum Building & Grounds Committee



Technology
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Privacy Notices
• Website

• Email

• Membership data

• Sales transactions

Received a reminder
• Topic # 2 under “Adulting for Nonprofits”

Will draft policies for Board approval
• Will use a policy generator or plagiarize or both
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Nothing significant to report

Development
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