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Workload

2022 was a good year
• Met expectations of  our community

• Level of  effort constrained by number
of  volunteers

2023 should be about the same
• Cookbook now in production which

reduces workload

• Must attract more volunteers to do more

President’s Remarks
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Minutes (approved online)

Membership report

One new sponsor (Shaw’s) and one renewal.  (Spring renewal notices are on the way!)

Secretary’s Report

Primary Family Sponsors Total

Current members 77 14 5 96

Members pending renewal 5 3 8

Total 82 17 5 104

Lapsed 6 - 6



Financial ReportAgenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report

Find details in Treasurer’s Report



Our finances are in much better shape
today than four years ago
• Then it was “controlled flight into terrain”

• Now it is “teetering between being in the
black or the red”
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Key metrics give us early warning of  trouble
• “Flashing red light” in this month’s report

• “Unrestricted net current assets” is negative

• Tells us our available cash is now 25% less than 
at the beginning of  the fiscal year

• We’re spending beyond our means
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Where did the money go?
• Last year’s sump problems put a $1,267 

dent in our operating accounts

• We are running $775 over budget

─ Inflation has increased costs across the board

• We have $1,643 tied up in new merchandise

─ $1,078 in manufacturing

─ $566 in inventory
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Not time to hit the panic button (yet)

Potential income to offset shortfall
• $1,000 received from manufacturer of

sump pump to offset direct costs

• Sale of  merchandise this summer

• $1,000 pledge

• $1,270 normal distribution from foundation

2023-4 budget will reflect higher costs
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Upcoming Events

Programs Committee

Wed, 05/24

6:00 p.m.

Civil War Book Talk

Falmouth Memorial Library

Mon, 05/29

9:45 a.m.

Falmouth Memorial Day Parade

American Legion

Tue, 05/30

9:15 a.m.

Falmouth Elementary 2nd Graders

Falmouth Heritage Museum

Thu, 06/01

9:45 a.m.

Falmouth Elementary 2nd Graders

Falmouth Heritage Museum

Tue, 06/13

9:00 a.m.

FHS Table at the Polls

Falmouth High School
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Spring housecleaning
• TBD—must happen before

Memorial Day

Museum opens to the public
• Tuesday, 06/06

9:00 a.m.-3:00 p.m

Lions Club Sale?
• Saturday, 06/03

8:00 a.m.-2:00 p.m.

Museum Operations & Exhibits Committee
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Collections Committee

Marge Merrill Devine Collection
• Consensus is to manage as a collection

• Accessioning

─ Most items will be cataloged as documents 
(including files & binders)

─ Some books

─ Still taking baby steps with digital catalog

Additional donation by Perloffs



Responses to Queries
Conducted research; received/responded

Subject for Memorial Day Retrospective: Joseph A Hodsdon
(17th Maine, killed at Gettysburg)
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Local History

April In Process

Collections 2

Family History 1 2

Property History - 2

Local History 2 2

Total 5



Website ExpansionAgenda
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Spring newsletter has been published
• Posted on website

• Postal mailing sent

• Email and Facebook notification soon

Follows recommendations from class
• Focus on mission (history!)

─ Local history, collections, programs

• Key lesson: printed newsletters are crucial

Communications Committee
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Website home page restructured
• Upcoming events

• Recent activity

• Falmouth Heritage Museum

• Sponsors

Put important stuff  on home page
• Lesson from Google Analytics

Convey sense of vibrancy
• A small nonprofit “doing history”

Communications Committee



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Cookbook (still) pending 
second run of  16 pairs 

Merchandise Committee
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Basement 
• Dehumidifier ready to install

Donated mower kaput
• Move to loft

• Can it be fixed?

• Will use loaned mower for now

Museum Building & Grounds Committee
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Nothing significant to report

Development



New Business
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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No Change Since Last Month
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