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Membership report

• Membership has stabilized 

• Increase in lapsed members in April is part of  normal 
renewal rhythm

Secretary’s Report

Primary Family Sponsors Total

Current members 54 16 2 72

Members pending renewal 11 2 13

Total 65 18 2 85

Lapsed 14 3 17



Monthly financials

Have sufficient operating income 
to make it through the fiscal year
• Withdrawal from savings in June based upon

estimate of  expenses to reopen the Museum
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Financial Report

Accounts receivable = $0

Accounts payable = $1,573.01 (includes $1,400 annual museum insurance in flight)
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Exceeds target by $166
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Re-opening Criteria
• Volunteers vaccinated

• Compliance with state requirements

Date?

Museum Operations & Exhibits Committee
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Digital Catalog

Collections Committee

https://thefhs.pastperfectonline.com/
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Responses to Inquiries
Conducted research; received/responded via email

Local History

Past 4 Weeks

Collections -

Family History -

Property History 2

Local History

Total 2
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Website Expansion
• Addition of  information about 

Falmouth history has begun

─ Ancient Falmouth

─ Modern Falmouth

• New “Research” tab accessible 
to all visitors

• New categories under 
“Members Only” tab

Local History



Agenda

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Fundraising

New Business

Website Expansion

Local History

Category Visible
Items

to Date
Status

Research – Ancient Falmouth  Being drafted

Research – Family History  “

Research – Property History  “

Research – Historical References  5 2-3 per week

Research – Historical Maps  14 Done!

Members Only – Newsletters  13 ~10 per week

Members Only – Local Resources  Being drafted

Members Only – Local Research  3 1 per week
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Website
• General cleanup done

• Expansion underway

Social Media
• No posts (busy with website)

Communications Committee
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Cookbook
• One meeting—completed

first pass

• Building galley for one section

Tote
• Pending a visit to BGA

in Cumberland

• Good project for a 
volunteer to lead

Merchandise Committee
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Technology Activity
• NSTR

Technology Committee
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March 2021
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System Status
April 2021
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Activities for next six months

Continue building credibility
Prerequisite #1 for successful fundraising

• Sustain business fundamentals with Continuous

publicly visible body of  evidence

• Strengthen Society administration

─ Draft administrative handbook Sep

─ Recruit two members for Board of Directors Oct
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Continue building brand
Prerequisite #2 for successful fundraising

• Outreach

─ Newsletter May, Aug, Nov

─ Social media (Facebook) 2 x monthly

─ Website expansion Jul

─ Online catalog TBD

• Presence

─ Table @ elections Jun, Nov

─ Re-open Museum (one day/week) Jul-Oct
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Double down on traditional 
sources of  income
Essential to keeping the lights on

• Membership

─ Membership renewal Feb, Aug

─ New membership campaign TBA

─ Sponsor renewal Aug

• Merchandise

─ Publish new cookbook Sep

─ Tote bag Sep

Agenda

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise

• Museum Buildings 

& Grounds 

• Technology 

• Fundraising

New Business

Fundraising



New Business
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