
Board Meeting
The Falmouth Historical Society

April 4, 2023



President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation & Exhibits 

• Collections 

• Local History

• Communications 

• Merchandise 

• Museum Buildings & Grounds 

• Technology 

• Development

New Business

Agenda



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Our busy season resumes
next month

Museum should be in good
shape (compared to last year)

Be thinking about:
• What we want to get done

• Anything we need

President’s Remarks
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Minutes (approved online)

Membership report

Two new members and six renewals

Secretary’s Report

Primary Family Sponsors Total

Current members 79 14 4 97

Members pending renewal 3 3 6

Total 82 17 4 103

Lapsed 5 1 6



Current Activity
• “Business as usual”

Upcoming Activity
• Budget for FY23-24

• TY22-23 Return (Form 990)
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Finances would be all green with an addition of  $2,500 to $5,000 in cash

Find details in Treasurer’s Report
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Education
• Working on pre-colonial map for Falmouth Schools

• Planning visit by students from Falmouth Elementary

Programs Committee
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Winter is over

Museum Operations & Exhibits Committee
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Collections Committee

Proposed donation
• Diorama of  the 1775 Burning

of  Falmouth

• Created in 1937 by students at Butler 
Grammar School in Portland;
reconstructed in 1975

• Mounted on a table
42”W x 50”L x 34”H

• Donated to Habitat ReStore of
Kennebunk



Responses to Queries
Conducted research; received/responded

Two major projects

• Grant family

• Iversen saber (good topic for presentation at 2024 annual meeting)
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Local History

March In Process

Collections 2

Family History 1 3

Property History 1 2

Local History 2 2

Total 6
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Assembling Spring Newsletter
• Local history item

─ Falmouth’s Mystery Grave
Piggyback on the Sanford mystery with our own
mystery of  the grave in Falmouth Community Park 

• Marion Perkins Memorial Scholarship

• Annual Meeting

• Reopening of  Museum

• Website passwords

Communications Committee
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Cookbook pending second 
run of  16 pairs 

Merchandise Committee
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Museum Internet
• Service failed 02/27, restored 03/14

• Spectrum replaced equipment

Sump
• Manufacturer of failed pump accepted claim 

and will reimburse cost of replacement pump

• Will try to repair the previous failed pump

Basement 
• Dehumidifier ($236) proposed

Museum Building & Grounds Committee



Technology
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Find details in Technology Report  

Museum systems working properly

Online systems working properly
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Still working on annual report for 2022

MANP class on fundraising was filled
with helpful tips

Development



New Business
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.

No Change Since Last Month
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System Status
April 2023
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